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During COVID-мф Χ 

Organizational learning 
requires a different foundation 
which points to the future
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Prioritize

Digitize

Socialize

Humanize



During COVID-мф Χ

LǘΩǎ ƛǎ ƴƻǘ Ƨǳǎǘ ŀōƻǳǘ ǊŜǇǳǊǇƻǎƛƴƎ 
and dumping face-to-face learning 
ƛƴǘƻ ƻƴƭƛƴŜ ŦƻǊƳŀǘǎ Χ 

Χ ƛǘΩǎ ŀ ŦŀǊ ƳƻǊŜ ǇǊƻŦƻǳƴŘ [ϧ5 
transformational opportunity
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The challenge of moving from familiar face-to-face surroundings



Prioritize
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5ŜŦƛƴŜ Ǿƛǘŀƭ ǎǳǇǇƻǊǘƛǾŜ ǎƻƭǳǘƛƻƴǎ Χ ƭƛǎǘŜƴ ŎŀǊŜŦǳƭƭȅ ǘƻ ǎǘŀƪŜƘƻƭŘŜǊǎ 
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5ŜǎƛƎƴ ǊŜǎǇƻƴǎƛǾŜƭȅ Χ Ƨǳǎǘ ƛƴ ǘƛƳŜ ƳƛƴƛƳǳƳ ǾƛŀōƭŜ ǇǊƻǇƻǎƛǘƛƻƴǎ
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wŜǇǳǊǇƻǎŜ ŀƴŘ ŎǳǊŀǘŜ Χ ŘƻƴΩǘ ǊŜƛƴǾŜƴǘ ǘƘŜ ǿƘŜŜƭ
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Where do you find great content?



Prioritize
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Reflective question

What is the key business critical need in our 
context and how can we quickly respond?



Prioritize
Digitize
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Technology is at the heart of overcoming the pandemic
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Organisations have had to invest and upgrade digital infrastructure
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Think about systemic learning ecosystems and environments
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Characteristics of brilliant digital learning solutions

Flexible

Accessible

Collaborative

Tailored

Step-change

©
FACTS Model - Andy Lancaster



Digitize
Socialize
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Reflective question

What are the challenges and opportunities 
for remote digital learning?



Prioritize
Digitize
Socialize
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COVID-19 has forced new ways of social connection
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Social learning is a natural approach
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